Plumsted Municipal Utilities Authority Minutes
August 20, 2019

(Please note, due to a technical issue with the operation of the recording system, there is
no audio for the taped meeting)

Chairman Bronson called the August 20, 2019 Plumsted Municipal Utilities Authority Meeting
to order and asked everyone to stand for the Flag Salute. Attorney McGuekin read the Open
Public Meetings Act.

Those in attendance were Walter Bronson, Edward Weirsky, Ron Dancer and Ricky Brown.

Treastrer Report

Mr. Ylvisaker reported that the Escrow Account with Investors had a balance of $9,750.98
which with the payment to T and M Associates of $4,342.75 for sewer construction monitoring
services the new balance for the Escrow Account is $5,408.23 as of August 14, 2019. In regards
1o a comment made by Mr. Bronson, in the future, Mr. Yivisaker will provide the escrow balance
for the escrow account the Township has set up for the Lennar project related to the monitoring
of the installation of their sewer system and pump station.

He also reported the General Checking Account with Investors had an opening balance in July
2019 of $100,512.97, with expenses of $43,416.59 and deposits of $37,901.03 ending with a
cleared balance of $94,997.41. The check register balance as of August 20, 2019, with payment

of the items listed on the Bill List, is $66,882.88. He further noted that there are sufficient funds
available to pay the bills.

Mr. Bronson asked if there were any questions on the Treasurer’s Report, There were no

questions or comments on the Treasurer’s Report. On a motion of Mr. Weirsky, seconded by Mr.,
Dancer, the Treasurer’s Report was approved. Roll Call Vote: All Ayes,

Bill List

There were no questions or comments on the Bill List. On a motion of Mr., Weirsky, seconded by
Mr. Dancer, the Bill List was approved. Roll Call Vote: Al Ayes,

Minutes

Mr. Bronson noted the Minutes for the J uly 18, 2019 meeting were not yet available.

T and M Associates Monthly Report

Stephen Schreiber from T and M Associates was present to provide their monthly status report.

Given the level of detail in his report, the Engineer’s Report for the month of July 2019 is
attached to the Minutes,



Executive Director’s Report

Audit/Budget
Mr. Ylvisaker noted the PMUA’s Budget for 2019/20 was approved by the State, He also noted

the Anditor will begin their andit work for the FY 18 /19 after Labor Day.
Solid Waste

Mr. Ylvisaker noted that the 4th Quarter invoices will be sent out in mid-September. He further
noted the Authority had received a payment from the Township of $64,608 for its annual
administrative costs for FY 18/19. He stated that there have been some issues in the collection of
solid waste and recycling in construction areas which are being corrected.

Energy

Mr. Ylvisaker reported that Manchester had approved a contract with Constellation New Energy
who are the current energy suppliers to Plumsted Township. The contract is for 22 months
beginning in December 2019. The new price for energy will be $0.08810 compared to the
current price of $0.08586. A press release will be prepared by Gabel Associates and released.

Redevelopment Project

Mr. Ylvisaker noted the Township’s request to the Local Finance Board to increase its deht
service limit to $34 MM was scheduled for Thursday, August 22, 2019. He also noted that the
MUA’s Report and Recommendation to award the contract to construct the wastewater
treatment plant to Tomar Construction, under the RFP process, was due Friday, August 23,
2019. The State will have sixty (60) days to act on the MUA’s recommendation. If awarded, the
contract price will be $10,655,800. He indicated he was in the process of preparing a fact sheet
for property owners in the Phase 1 Sewer Service Area and hoped to have a draft of it by the next
meeting. He also indicated the Township had passed Resolution 2019-239 authorizing the MUA
to enter info an agreement with J CP/L to install electric service to the downtown sewer pump
station at a cost of $14,177,71. The $14,177.71 is subject to a refund not to exceed ten (10) years.
Mr. Bronson brought up for discussion T and M’s request for additional professional fees to
Task 4 and 5 of the Contract Agreement and additional professional fees. The total amount
requested by T and M is $219,046.25. After discussion, Mr. McGuckin was asked to draft a
Resolution 2020-08 for the MUA to take action on at its September 17, 2019 meeting. No action
was taken on NSU’s request for additional professional fees as requested of $355.233.00.

Resolutions

Resolution 2020-02. This Resolution was approved at the July 18, 2019 meeting and authorizes
Change Order #2 to P&A Construction for additional work at the downtown pump station in the
amount of $694,204.31. The work includes rock removal and construction modifications. On a
motion of Mr. Weirsky, seconded by Mr. Dancer, the Resolution was memorialized. All Ayes.



Resolution 2020-04. This Resolution was approved at the July 18, 2019 meeting and authorizes
Maher Appraisals to do an appraisal of Block 19, Lot 10 in the amount of $2,250.00. On a
motion of Mr. Weirsky, seconded by Mr. Dancer, the Resolution was memorialized. All Ayes.

Resolution 2020-5. This Resolution was approved at the July 18, 2019 meeting and authorizes
the MUA to enter into an agreement with New J ersey American Water to install domestic water
service to the Wastewater Treatment Plant at an estimated cost of $86,709.07. On a motion of
Mr. Weirsky, seconded by Mr., Dancer, the Resolution was memorialized. All Ayes.

Resolution 2020-07. This Resolution authorizes a conditional award to Tomar Construction to
construct the wastewater treatment plant at a cost of $10,655,800.00. Mr. Dancer asked Mr.
McGuckin whether Tomar was in good standing and authorized to do business in New J ersey.
This was based on information Local 400 had provided to Mr. Dancer and discussed at the June
2019 meeting. Mr. McGuckin answered that to the best of his knowledge Tomar is in good
standing with the State. On a motion of Mr. Dancer, seconded by Mr. Weirsky, the Resolution
was approved. All Ayes.

Motions

A Motion was made to advertise for Mr. Ylvisaker's replacement as he submitted his letter of

resignation effective as of December 31, 2019. The Motion was made by Mr. Weirsky and
seconded by Mr. Dancer. All Ayes.

Public Comments:

Ms. Barbara Mislick expressed concern regarding access to her property on Jacobstown Road
during construction and liked the idea of night time work. Mr. Bronson explained why the MUA
is looking into night time work in the three sections downtown to keep disruptions to a
minimum. In response to her other questions, Mr. Bronson indicated that there are no
connection fees. There are, however, fees to a plumber or other licensed contractor to connect
her household plumbing to the sewer system. He also stated there is a financial incentive
program that the Township plans to offer which will financially assist property owners in
making these costs. Lastly, he responded that the PMUA has not yet determined what the cost



that there needs to be a meeting with the downtown business owners so they know what the
plan is to access the downtown when the sewer lines are being installed. Mr. Bronson indicated
he wanted to schedule this meeting in the near fiture. Mr. Nevers also commented that it
appeared a sewer manhole on Cedar Street was overflowing with water. Mr. Schreiber will look
into this.

Adjournment

Since there was no further business, a motion was made to adjourn the meeting. Roll Call Vote:
All Ayes.

The next meeting is scheduled for September 17, 2019 at 6:30PM.

Respectively submitted hy:

Peter Ylvisaker, Board Secretary
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[ir. Peter Yivisaker

Executive Director

Plumsted Municlpal Utilities Authority
121 Evergreen Road

New Egypt, New Jersey 08533

Re:  Englnesr's Status Report - July 2019
Downtown New Egypt Sanitary Sewer Collection and Disposal System

Dear Mr. Yivisaker:
The following is our report on the project status and the work performed in July 2019,

Dovmtown New Egypt Sanktary Sewer Collsttion end Disposal System

Colfactlon Systemand Pump Station - P&A Construntion, Ine.

Julv 16, 2019 - PEA provides an email to T&M and the PMUA indleating their anticipated construction
schedule from July 15, 2019 through August 16, 2019, The schedule indicates work will be performed
in Evergreen Road, High School Driveway, Easement between Evergreen Road & the WWTPR, N. Maln
Street, Magnolla Avenue, Meadowbrook Lane, First Street, Fifth Street, Miron Street, and Platt Streat.

/ Il 22, 2019 - The PMUA Sewer Subcommittee met with PRA Construction and discussed the
oflowing:

@ Proper placement of road closure signage and notifications for Evergresn Road;

¢ T&M to keep ahead of Iateral location discusslons/meetings with properly cwners;

e PMUA to conduct g meeting with local business owners to review and discuss construction
schedules (day & night time work) and detour plans. Tentative meeting to occur during the
week of August 19, 2010:

¢ School District's unmarked flber optic cable repair;

» NJAW water main extension in Evergreen Road to serve WWIP. NJAW will schedule
construction ohce they recelve depasit from PMUA; T&M still walting to hear back from NJAW
regarding NJAW water main relocation faquired In Evergreen Road bstween Main Street and
the first County Culvert: T&M delivered @ plan to NJAW on July 10, 2019 depisting the
relocation requested;

* NJDEP advised T&M the Eravity line flow redirection which is projected to save $100K In
canstruction costs, and the change in wet well/stream crossing depth reguires a modified TWA
permit; T&M revised plans and detalls Impacting by the change and i coordinating a pre-
application meeting with the NJDEP:

« Possible easement acquisition of Block 19 Lot 10 - Peter Maher informed T&M he'll neaq
property survey, easement sketch and metes & bounds description to perform appraisal. T&RM
to provide sketech of proposed sewer layout {0 Peter Maher;

© Change Order No. 2 (Pump Station Work) - approved at July meeting; P&A to execute change
order and forward to T&M for execution and distributlon to the PMUA, Change Order No. 3
(Night Work Pricing) - final pricing reviewed and discussed at the July PMUA meeting but was
got formally approved; PMUA to discuss scheduling with P&A and conduct g meeting with local

Lsinesses;

* NIDOT Municipal Aid Program - Cedar Street - T&M to adveriise for bid, conduct bid opening,

recommend award and construct improvements by the end of November 201g;

July 30, 2099 ~ T&M provided OCSCD Violation Notlce dated July 22, 2019 to pPRA Constructipn
directing them to address the 3 violation items on oy before August 5, 2019,

TeA ASSDCIATES, 1144 Hooper Avenue, Suite 202, Toms River, N 0B753 [ 732.473.3400 EZH tandmasseclates,.com
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August 14, 2018
Fage2
Le: Mr. Peter Yivisaker, Executive Director
Plumsted Munlcipal Utilities Authority

Re: Engineer's Status Report - July 2040
A Downtown New Egypt Sanitary Sewer Collection and Disposal System

July 31, 2040 — T&M provided Road Closure maps and schedules to Police Chiaf Meroney for N. Main
Street, Magnolia Avenue and Oakford Avenue,

Augyst 1, 2048 - T&M atiended a TWA application meeting with NJDEP to discuss the modified TWA
permit required for the gravity piping flow redirection and changes to the pump statlon/stream
crossing. T&M submitied revised plans and detalls, construction cost estimate, NJDEP signed
application form WQM-008, USGS Map of Sewer Area and permit fee calculation of $19,617.40. The
NJDEP requested revised Engineer's Report, Overall Map showing piping impacied by change in
direction, NJDEP form WQM-003 Section A2 executed by the PMUA, and all Technical Specifications
(not just those impacted by changes). Upon recelpt of these items the NJDEP will deem the application
administratively complete and conduct thelr review, NIDEP confirmed the permit application amount
of $19,617.40. NJDEP will not issue permit (if-approved) until the check Is receivad by the NJDEP.

August 2, 2019 - T&M faxes letter to OCSCD informing them the violations outlined in their July 22,
20189 tetter were addressed by the PMUA's contractor.

! ~ The PMUA Sewer Subcommittee met with P&A Construction and diseisseq the
following:

® P&Ato provide Information requested by NSU for the Temporary Holding Tank Construction;
e T&M dfrefcted P&A to restore the entire easement area upon completion of the water maln and
force maln;
© P&A informed PMUA a large drainage structure and piping were located beneath the pump
station parking lot in contiict with the propused improvements; P&A removed the structure and
piping; .
e P&A was directed to complete the pavement overlay of the fast 200-250° on north end of
'Evergreen Road; NJAW will ke required to repalr pavement disturbed during their water main
nstallation:
e P&A was given revised plans;
e T&M provided 3 sets of construction permit plans to P&A for Temporary Holding Tank and Hot
Eax in %i:ement area. T&M will provide pump siation construction permit plans on or before
Ugust 9t
o T&M to submit detoir Plans for Lakewoad Road, Maple Avenue, Jacobstown Road and
- . ...Brindletown Road to_the County 1o obtain, readopeningpermits;..__ _ ... T
o  PMUAto execute JCP&L. permit applications for pump station, holding tank and hot box In the
easement area;
°  Shop drawings for pumps and generatorto be returned to P&A; T&M identified a slightly larger
Flygt pump of 23 HP which operates more efficiently with the hydraulic changes caleulated

pay items contained In Change Qrder No. 2

* P&A and the PMUA discussed seope and tentative schedules for night work; P&A was directed
fo provide tentative schedules for each location (Main St. & Brindletown, Main Stregt &
Lakeview and Jacobstown/Main St. & Maple; night time road closure tentatively schedule to
occur between 7:00 PM & 6:00 AM:

© P&A was asked to develop a cost 10 maintain the operation of the BBQ Restaurant sewer
disposal during the sewer installation, PMUA was going to reach out again to 0CHD to obtain
plans used by BBQ Restaurant during recent disposal field improvements;

© T&M to provide a skeich of the sewer fine tentatively proposed in an easement on Block 12
Lot 10 prior to P&A’s installation of sewer maln praposed In pump station parking [of;

® T&M to reach out to the owners of 44 & 46 Main Street to discuss possible lateral locations;

e Mark Andras to fill in for Torm Pulsch while Tom is on vacation (8/12 to 8/25);
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August 14, 2049
Page 2
Mr. Peter Yivisaker, Executive Birector
Plumsted Munloipal Utilities Authority

Engineer's Status Report: - July 2019
Downtown New Egypi Sanitary Sewer Collection and Disposal System

©  T&M meet with NJDEP on 8/1/19 to review/discuss NIDEP Modified TWA permit {see August
1, 2019 summary above);

®  T&M to prepare WWTP Public Hearing Report; Bond Counsel must provide written oplnion per
NJ.S.A. 58:27-23; PMUA must o pprove Conditionally Approve enter into a contract with Tomar
Construction Services to award the WWTP Design Build Contrast; A copy of the Resolution must
be submitted fo the NJDEP & DCA;

@ P&A was the apparent low bidder of the NIDOT Municipal Ald Program project for
Imprevements to Cedar Street: T&M Prepared a recommendation of award to the Township on
August 2, 2019;

e PSE&G caloulated the projected revenue 1o supply gas to the WWTP; the calcuiated revenue

far exceeds the cost to install the gas main from Evergreen Road to the WWTP, based on
this PSERG will install the gas main at no cosito the PMUA butan thelr schedule; the gas maln
must be Installed prior to the completion of the WWTP;

* T&M discussed with the PMUA construction services required by the NJDE for both the
Collection System and the WWIP; the NJDEP had recently raised some concerns to T&M

of P&A construction ‘crews working: NJDEP also informed T&M of the PMUA'S obligatlon to
provide fuli ime Inspection of the WWIP improvements once they begin; T&M has besn
utilizing 2 full time construction observers for the Colleotlon System; only 1 was proposed: the
original scope of work for the construction of the WWTP, had allotted only 136 hours of
inspaction and 48 hours of start up and commissioning for the WWTE for NSU; See below
contract amendment request by T&M for both T&M and NSU for the PMUA's consideration.

To date the gravity sanitary sewer main has been installed In Cedar Street, Alton Street, Story Street,
Helen Street, Magnolia Avenue, Meadowbrook Lane, First Street, Fifth Street, Platt Street, Miron
Street, N. Main Streat and Evergreen Road.

T&M has received and responded 10 © RFI's from the contraotor and reviewed 136 shop drawings,
T&M has received, and reviewed County Road Detaur Plans submitied by P&A Construction, Inc, for

Evergreen Road, Lakewood Road, Magnolla Drive, Jacobstown, Brindletown and Maple Avenue. To
date, the County has approved Evergreen Road and Magnolia Avenue (Phases 1 & 2).

REP - WWTP
July 16, 2019 - The public hearing was held on July 16, 2019 at 6:00 PM.

August 8 2019 - T&M prepared & draft version of the Public Hearing Report to the MUA WWTP Project
team for review/comment. To date, the PMUA Attorney made 1 comment and identified a typo within
the report. T&M has addressed these ftems within the report, The Public Hearing Report will Include
the following enclosuras at the time of Submission to the NJDEP and DCA:

*  Proof of Publication of the Notice of the Public Hearing In the Asbury Park Press;
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August 14, 2019
Fage 2
Le: Mr. Peter Yivisaker, Executive Director
Flurnsted Municipa! Utilitles Authority

Re: Engineer's Status Report -~ July 2019
Downtovmn New Egypt Sanitary Sewer Collection and Disposal System

®  T&M's June 25, 2019 Leiter Report (including enclosures) to the DCA & NJDEP requesting
apptroval 1o enter into a contract with Tomar Construction Sepvices, Ino. for the WWTP Dzslgn-
Build; )

s Public Hearing Record as provided by Guy J, Renzi & Associztes;

o Bond Counsels written opinion pursuant to N.J.S.A. 58:27-23;

®  PMUA Resolution approving contract with Tomar Construction Senvices, Inc.

The Public Hearlng Report along with an application for approval must be submitted to the DeA within
20 days from the close of the public hearing (August 23, 2019).

GENERAL ENGINEERING
~ Té:M submitted a revised proposal for consideration by the PMUA to perform the work

proposal excludes any costs associated with GIS location and mapplng and will bs based on the as-
buili drawings provided by the contractors at the end of canstruction. The PMUA is advised current
NJDEP regulations do not specifically require GIS as part of their Wastewater Asset Management
requirements; however, there are Indications this could ehange over the next 6 to 12 months,

44, 2018 - T&M has submitted 3 prapesal to increase construction services for the Callection

System and WWTP (NSU as a Sub to T&M) to meet the requirements of the NJDEP & NJIB Funding.

If you have any questions or require additionaf information, please contact me,

Veiy truly T
? SOCIATES

STEPHEN J. SCOREIBER, BE
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Enclosure
G:\Projects\PLMINDOD21N\Co rrespondance\engineer reporis\Yivisaker_SS Status Report-2010 duly.docx
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